JISION ZER

SAFER STREETS FOR CHARLOTTE

Vision Zero Task Force Agenda

December 19, 2018 1:30 PM - 3:30 PM
CMGC Room 267

Agenda Item Presenter

Sign in Sheet Troy Baker 1:30 — 1:40 PM
e Parking Validation

Celebration!!! 1:40 - 2:00 PM
e Snacks
e Drink

Review Draft VZ Action Plan in Focus Areas | Angela Berry 2:00- 2:30 PM
e Create Safe Streets for All Users Alex Riemondy

o Shape Community Culture of Safety | Amy Mitchell
e Analyze the Data Dick Winters

e Evaluate Policy & Legislation

Next Steps Angela Berry 2:30 - 3:00 PM
e January 23, 2019 meeting
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JISION ZER

SAFER STREETS FOR CHARLOTTE
Vision Zero Task Force Roadmap

TASK FORCE MEETING 1 - 6/13/18
e  Why Vision Zero Presentation
e Brainstorming Exercises
o Concerns, opportunities, needs, what else
o Who are we missing, what are we missing
o Committees
TASK FORCE MEETING 2 - 7/24/18
e Vision Statement & Guiding Principles Presentation
e Brainstorming Exercises
o Vision Zero Statement
o Guiding Principles/Goals
o Committee Tasks
TASK FORCE MEETING 3 - 8/29/18
e Crash Landscape Presentation
o High Injury Network & Communities of Concern
e Brainstorming Exercise —Traffic safety concerns mapping
TASK FORCE MEETING 4 - 9/29/18
e Crash Profile Analysis & Countermeasures Presentation
e Brainstorming Exercise
o Strategy Table — Actions, agency roles, timeframe
TASK FORCE MEETING 5 - 10/31/18
e Public Engagement Debrief Presentation
e Brainstorming Exercise
o Finalize Strategy Table — Actions, agency roles, timeframe
TASK FORCE MEETING 6 - 11/28/18
e Final Draft Plan Presentation
TASK FORCE MEETING 7 - 12/19/18
e Next Steps

e Celebrate!
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http://www.cityofsacramento.org/EditorPage.aspx?da=core&id=%7BC6204BE3-037D-4DCB-B520-D70ECA4A59D5%7D&ed=FIELD1463348390&vs&la=en&fld=%7BB4DDC34E-D8D5-461A-AEC4-B84E2A839C83%7D&so=%2Fsitecore%2Fsystem%2FSettings%2FHtml%20Editor%20Profiles%2FRich%20Text%20Full&di=0&hdl=H1463348417&mo&pe=0&fbd=1

